
8Examples / think it through

You can’t shortcut

understanding.

Digital products, websites, and AI workers built from concrete
examples, clear timelines, and working proof.

8EXAMPLES.COM

https://8examples.com/


THE DISCIPLINE

Understand it before you build it.

The expression is the discovery. We walk
through the real behaviour, step by step,
until everyone can point at the same thing.

That work can be a one-page website, an autonomous
migration loop, or an AI worker answering a customer. The
scale changes. The habit does not.

01
Is it worth it?

Run the cheapest credible test before committing to the
full build.

02
What is it?

Define the product through examples: given this, when
that, then this happens.

03
What happens?

Lay out commands, events, and views over time so the
whole system is visible.

04
Can we prove it?

Build the tests and feedback loops that make the claim
measurable.

05
Can it stay simple?

Prefer small, inspectable systems that are cheap to run
and easy to change.

●  ●  ●
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WEBSITES FOR CALGARY SMALL BUSINESS

A proper website, priced before we ever

talk.

Fixed prices. No retainers. No hourly billing.
No surprises.

Every package includes a free custom domain for the first
year and a real email address at that domain. Sites are
designed for phones first, with direct contact and clear local
search basics.

Starter Site
$197

One page, done right. Live
within a week.

Business Site
$1,499

Up to five pages with room
for each service.

Pro Site
$2,999

Up to ten pages, forms,
analytics, and deeper
search work.

Site Refresh
from $599

Keep your content and
ranking. Modernize the
experience.

Useful additions: Canadian hosting, business email, Google Business Profile, care plans, and an AI assistant for your site.

BUILD YOUR PACKAGE AT 8EXAMPLES.COM/WEBSITES →

●  ●  ●
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https://8examples.com/websites


OPENCLAW AI WORKER

A full-time worker for $40 a month.

We set it up, host it in Canada, and give it the channels it
needs. Afterwards, running it is as simple as sending a
message.

14-DAY FREE TRIAL

A well-known open source AI assistant,
configured to work for your business.

No setup fee. No contract. Cancel anytime.

MEET YOUR WORKER AT 8EXAMPLES.COM/OPENCLAW →

●  ●  ●

Works sales leads and follows up+

Drafts quotes, invoices, and documents+

Reads and answers its own email+

Keeps a calendar and books appointments+

Runs recurring jobs on schedule+

Uses chat, email, and its own phone number+
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https://8examples.com/openclaw


CASE STUDY / FINNING INTERNATIONAL

Three minutes, eighty machines, one

report.

80×
parallel test replicas

3 min
wall-clock runtime

20→80%
use-case coverage

The problem. An end-to-end Playwright suite took hours on
one machine, so it ran at night and teams rationed
coverage.

The move. We walked the timeline of eighty replicas
starting together, then built a sharded fanout on Azure
Container App Jobs. A small function distributes shard
numbers through a blob lease, while every replica reports its
result.

The result. The suite completes in about three minutes.
Coverage grew because fast tests stopped being a scarce
resource. The whole environment lives in Terraform, with no
pet servers to maintain.

READ THE FULL CASE STUDY →

●  ●  ●
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https://8examples.com/work/finning


CASE STUDY / SQL SERVER TO POSTGRES

Three thousand databases, nobody

watching.

3,000
databases in the estate

20 years
of procedures and triggers

1 gate
differential proof of behaviour

The problem. Tables are the easy part. Behaviour buried in
stored procedures and triggers is where a migration can
quietly change the business.

The move. Convert the schema, let AI repair what
conventional tools cannot translate, then run the same
inputs against source and target. Compare outputs and side
effects, repair, and repeat.

The result. An autonomous loop earns the right to continue
only when a differential test suite proves equivalence. The
proof of concept is now behind a migration engagement
underway at Bloomberg.

READ THE FULL CASE STUDY →

●  ●  ●
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https://8examples.com/work/migration


SELECTED WORK

Small systems. Concrete rules. Real

outcomes.

A store where nothing comes in twos.

DiscRepublic’s one-of-one inventory is driven by an append-
only ledger and two patient background jobs. Shopify assembles
itself from the facts.

A link, not an account.

Private family photo albums with one admin password,
shareable guest links, and a single SQLite ledger on one small
server.

Ink arrives as a webhook.

DocuSign callbacks become facts in a property-management
ledger. Retries, duplicates, and out-of-order messages become
non-events.

Share the file, skip the account.

One admin uploads. Everyone else clicks an unguessable link.
Files expire automatically and the whole path is tested on every
push.

EXPLORE THE CASE STUDIES AT 8EXAMPLES.COM →

●  ●  ● ●  ●  ●
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https://8examples.com/#work


8Examples / think it through

Bring the complicated

thing.

A new product, a stubborn workflow, a website that needs to
earn its keep, or an AI worker with a real job to do. We’ll walk
through it concretely, then build what the examples prove.

START A CONVERSATION

8examples.com/contact

EXPLORE THE WORK

8examples.com
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